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Introduction 
[bookmark: _GoBack]The Health system faces different problems in the delivery of services. Diabetes self-management is one of them. A professional product plan on the diabetes patient safety guides in improving the services. The plan guides on crucial factors in diabetes management. They are processes that improve population patients and systems. The plan gives the roles of leadership in the management. Processes that improve the quality of products and services among others are contained in the plan, patient safety health plan.
Quality, safety, and cost improvements.
Diabetes increases the chances of the occurrence of health conditions like kidney failure, stroke, and blindness. Diabetes self-management faces lots of problems in society. An outreach plan can be used to bring improvements and support patients with diabetes (Needleman & Hassmiller, 2019) Patients have to be engaged to understand what affects diabetes self-management and solutions that will improve their management. Because it occurs outside health facilities, patients are to engage in physical activities, manage pressure, and glucose level. In the plan, when one is diagnosed with diabetes, their medical reviews, labs, and medication goals are given to their respective treatment plans. Meal planning and one to patient engagement are to be individualized to reach more patients at a personal level. Community outreach to give presentations that emphasize the importance of eating, visiting medical practitioners and regular exercising will help in promoting patient safety. All these are the contents of the professional product plan for improving patient safety plans.


Patient experience improvements.
Patient experience improvements are considered to protect patients and minimize medical errors. Several factors can be considered in the intervention improvements as follows. Ensuring patients understand their medication. This knowledge helps in error prevention. They don't need the same knowledge but understanding risks associated with their treatments is key (Nam et al., 2016). Promoting a co-working atmosphere improves hospital attitude and culture which works in the way of preventing errors. Hospitals should share feedbacks from patients (Sidorov et al., 2017).it helps in addressing their issues. The use of monitoring machines by nurses reminds them if they are doing the right procedures. Bed alarms can remind on medication, they provide an easy of preventing human error harms. Verifying all medical procedures to avoid instances of working on the wrong patient. Lastly, following all the advised procedures such as dieting, physical exercises among others are the improvements in patient safety products.
Leadership interventions in the patient safety plan.
During the implementation of an intervention plan, the aspect of leadership is very important. Efficient leadership results in an effective product implementation plan. People working together make the process a success. Collaborative leadership is assertive in facilitating a mechanism that has individuals working together (Hiscock & Shuldham, 2018). The purpose of this is to achieve benefits between the patients and caregivers. For this matter, it’s important to involve all stakeholders like patients, practitioners and related families (Ward et al., 2018).leaders are to manage all situations even the unclear ones, and act fast whenever needed. Leaders don't need to have all the required skills, they can identify those who have and empower them to help them in the management. They have to be good problem solvers by understanding different situations before tackling them. An example is how services can be directed to diabetic old people in a residential area.in addition to that, leadership requires that the patients staying in homes are reached as they easily get forgotten. Different ways can be put in place to ensure all the diabetic people in self-management get reached.     
Decisions on professional product development on a patient safety plan.
Evidence-based practice refers to the act of using available evidence in making decisions about care for patients. Combining clinical information with available evidence from research (Melnyk & Fineout, 2016).it considers patients' values and the practice characteristics of the health profession. Its importance lies in providing efficient care. It gives allowance to question doctors on everything that they do. It ensures that their practice is in the same line with some evidence. In addition to that, evidence-based practices ensure that health resources are supplied to different hospitals. Reliable pieces of evidence are considered too in making any decision concerning health funding.
Professional standards and practice in patient safety plan products. 
Diabetes management is complex and requires to be addressed. There exists to support that encourage interventions that improve diabetes. Professional standards provide diabetes care treatment tools and goals that access their quality. Patients, researchers, and clinicians are responsible for developing the standards. They consider clear evidence from controlled trials, cohort studies, poorly uncontrolled /controlled studies, and clinical experience. The standards uphold care systems that facilitate patient registries, community involvement, and decision support mechanisms. They put together approaches to diabetes and emphasize positive interactions between patients and care teams. 
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